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Honorable Joseph DiMemmo, CPA 
Deputy Insurance Commissioner 
Commonwealth of Pennsylvania 
Insurance Department 
Harrisburg, Pennsylvania 

Dear Sir: 

Harrisburg, Pennsylvania 
October 8, 2019 

In accordance with instructions contained in Examination Warrant Number 17-
251849416-CP-2, dated December 21, 2018, and in accordance with provisions of the 
Pennsylvania Continuing Care Provider Registration and Disclosure Act ("the Act"), as cited in 
40 P.S. § 3219, an examination was made of 

Nubridge Associates, LP. 

a Pennsylvania domiciled continuing-care retirement community ("CCRC"), hereinafter referred 
to as the "Provider." The examination was conducted at the Provider's nursing care facility, 
located at 959 East State Street, Sharon, Pennsylvania 16146 and The Lakes at Jefferson-Clepper 
Manor located at 7271 West Market Street, Mercer, Pennsylvania 16137. 

A report of this examination is hereby respectfully submitted. 

SCOPE OF EXAMINATION 

This is the second examination of the Provider. The Pennsylvania Insurance Department 
("Department") has performed an examination of the Provider which was last examined as of 
December 31, 2012. This examination covered the period from January 1, 2013 through 
December 31, 201 7 and consisted of a general survey of the Provider's business practices and 
management, and an evaluation of the Provider's financial condition, based upon the results of 
their annual audits, as of the latter date. Material subsequent events were also reviewed. 

Work programs employed in the performance of this examination were designed to 
comply with the standards promulgated by the Department. 

The format of this report is consistent with the current practices of the Department and is 
limited to a description of the Provider, a discussion of key financial items that are specific 
regulatory concern, and a disclosure of other significant regulatory information. 

The objective of this examination was to determine the extent of the Provider's 
compliance with the Act and 31 Pa. Code § 151 ('"the Regulations"). 

The certified public accounting firm of Carbis Walker, LLP ("CPA") provided a qualified 
audit opinion on the Provider's 2013 year-end financial statements based on generally accepted 
accounting principles in the United States of America ("GAAP"). The certified public 
accounting firm of Arnett Carbis Toothman LLP ("CPA") provided a qualified audit opinion on 
the Provider's 2014-2015 year-end financial statements and unmodified opinions for the 2016-
2017 year-end financial statements based on GAAP. 

 
 

 



Nubridge Associates, L.P. 

-2-

The qualified opinions were issued due to the Provider's management declining to cease 
the amortization of goodwill. The inclusion of that accumulated amortization expense is a 
departure from GAAP. Based upon guidance issued by the Financial Accounting Standards 
Board in January 2014 and the issuance of unmodified opinions in 2016 and 2017 this deviation 
from GAAP was no longer applicable. 

Relevant work performed by the CPA, during its annual audit of the Provider, was 
reviewed during the examination and incorporated into the examination workpapers. 

The Provider entered into agreements with its auditors, for certain years under 
examination, which included indemnity clauses. This is discussed in more detail in the Annual 
Disclosure Statement section of this report on page 5. 

HISTORY 

In 2000, the Provider purchased Clepper Manor, a skilled nursing facility located in 
Sharon, Pennsylvania. On December 2, 2008, the Provider was issued a Certificate of Authority 
from the Department to operate as a CCRC. The Provider had two units available for potential 
CCRC residents. 

The Provider was granted approval on March 1, 2017 to add an additional facility to their 
Certificate of Authority. The facility, known as the Lakes at Jefferson-Clepper began 
construction on April 1, 2015, and construction was completed during the first quarter of 2017. 
This new facility began operations on March 1, 2017. 

The Provider is considered to be a limited partnership and the partners are taxed on their 
individual portions of profits and gains in accordance with the provisions of the Internal Revenue 
Code. 

DESCRIPTION OF FACILITY 

Clepper Manor is located on approximately 1.24 acres in Sharon, Pennsylvania in an 
urban area of Mercer County. The 54-bed nursing care facility is a two-story, brick building 
which provides nursing services on both floors. Clepper Manor is a modem nursing home 
facility. 

The CCRC facility consists of two units in a duplex known as Ester Lane Place, which is 
leased and owned by a non-affiliated entity. The two units are located at 3963 Ester Lane, 
Hermitage, Pennsylvania, approximately four miles from the nursing facility. Each unit is one 
floor consisting of two bedrooms, two bathrooms, kitchen; living room, garage, backyard, and 
energy efficient and up-to-date appliances. 

The Lakes at Jefferson-Clepper campus, which began operations on March 1, 2017, 
provides a continuum of care to the elderly by offering Independent Living, personal care and 
nursing care services. Independent Living is provided at its campus located at 7271 West Market 
Street, Mercer, Pennsylvania 16137. 
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FEES AND SERVICES 

As of December 31, 2017, the Entrance Fee for Clepper Manor is $10,000 for single and 
double occupancy. The monthly fee is $605 for a single and $655 for a double. The monthly fee 
does not include utilities and options such as meals, phone, cable, internet, weekly linens and 
light housekeeping. 

As of December 31, 2017, the Luxury Apartments Entrance Fee at The Lakes at Jefferson 
-Clepper varied from $43,500 to $47,500 depending on size. The second person fee is $6,000.
The monthly fees range from $3,588 to $3,925 with the second p�rson fee being $500. The
Studio Apartments Entrance Fee is $32,500 and the second person fee is $6,000. The monthly
fee is $2,684 with the second person fee being $500.

REFUND POLICY 

The following describes the Provider's refund policy which does coll}ply with all 
provisions of the Act and Regulations. 

Refund During the Rescission Period 

The resident may terminate the agreement within seven days in accordance with the 
Notice of Right to Rescind, and a full refund will be given. 

Refund After Rescission Period but Prior to Occupancy 

If the resident terminates the agreement for any reason, including death, illness, injury or 
incapacity, before the Designated Occupancy Date or actual date of Occupancy, whichever is 
earlier; then, if applicable, a full refund of all Entrance Fee payments less any amounts deducted 
to cover expenses incurred by the provider as a specific written request. Prior to Occupancy, any 
applicable refund shall be made within thirty (30) days of the termination of this agreement. 

All refunds are subject to deductions for any amounts necessary to cover costs incurred 
by the Provider to refurbish, restore or repair the Residence in the event of unreasonable wear 
and tear, and/or costs incurred at the resident's specific request, and/or any unpaid charges. 

Refund After Occupancy 

A resident may terminate the agreement within thirty (30) days from the Designated 
Occupancy Date or actual date of Occupancy, whichever is earlier; the resident is then entitled to 
a refund of twenty percent (20%) of the Entrance Fee plus the unamortized portion of eighty 
percent (80%) of the Entrance Fee. 

A resident may terminate this agreement after the thirty (30) days from the Designated 
Occupancy Date or actual date of Occupancy, whichever is earlier; but during the thirty-six (36) 
month amortization period, the resident will be entitled to a refund of the unamortized portion of 
eighty percent (80%) of the Entrance Fee. 

If a resident terminates the agreement after the lapse of the thirty-six (36) month 
amortization period, the resident is not entitled to a refund of any portion of the Entrance Fee. 
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After Occupancy, any applicable refund will be made only after the following have been 
completed: (a) the residence has been vacated and surrendered; (b) keys to the residence and to 
buildings have been returned to us; (c) all personal furniture and belongings have been removed 
from the residence; (d) the termination of this agreement; (e) the Provider has accepted and 
entered into a Residence and Care Agreement with a new resident for the residence most recently 
occupied by you and the seven (7) day rescission period has expired; (f) the replacement 
Entrance Fee has been paid in full; and (g) such new resident has taken Occupancy. 

The refund will only be paid after all of the conditions have been met. Upon completion 
of the conditions, the refund will be paid within thirty (30) days. 

Refund Where Two Residents Execute the Agreement 

Where two residents have entered into an Agreement for Double Occupancy, the death of 
one co-resident shall not terminate the agreement and no refund is due. In the event the Provider 
terminates the agreement before the Designated Occupancy Date or actual date of Occupancy, 
whichever is earlier; then, if applicable, a full refund of all Entrance Fee payments will be made. 

MANAGEMENT AND CONTROL 

PARTNERS 

Management of the Provider is vested in its General and Limited Partners, which was 
comprised of the following members as of the examination date, December 31, 2017: 

Name and Address 

NuBridge Development, Inc. 
Hermitage, PA 

Nancy Nugent 
Sharon, PA 

Derric J. Nugent 
Masury, OH 

Shane E. Nugent 
Mercer, PA 

OFFICERS 

Partnership Role 

General Partner (2.0% ownership) 

Limited Partner (49.0% ownership) 

Limited Partner (24.5% ownership) 

Limited Partner (24.5% ownership) 

As of the examination date, December 31, 2017, the following officers were appointed 
and serving in accordance with the Provider's limited partnership agreement: 

Name 

John W. Nugent 
Robert S. Freed 
Derric J. Nugent 
Shane E. Nugent 

Title 

President 
Secretary 
Member 
Membe_r 

 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 



 
 

 


